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Value-Based Leadership: Strategies for Getting Real in the Collegiate Classroom 

A session is planned to introduce two different approaches to teaching personal leadership 
development at the collegiate level.  The presenters will share methods and tools utilized in their 
undergraduate leadership classes to develop students’ self-awareness as it relates to leadership 
development. Participants will have the opportunity to share their own classroom experiences as 
they relate to teaching values-based leadership. 

Introduction 

Leadership educators understand that leadership is a process that can be learned.  “It’s an 
observable, understandable, learnable set of skills and practices available to everyone” (Kouzes, 
1999, p. 37).  Two studies conducted in 1999 examined best practices in leadership education.  It 
was found that studying leadership in the classroom benefited participants who have practiced 
leadership through real experiences outside the classroom (Tabke, 1999) and that leadership 
courses that emphasized application and personal action-items were positively correlated to 
greater career satisfaction and quality of life (Daily, 1999). 

Background 

Recognizing the impact of teaching leadership in the classroom, in 2001 the Department of 
Agricultural Education, Communications and 4-H Youth Development at Oklahoma State 
University (OSU) added a new undergraduate course to its leadership curriculum: AGED 2303, 
Personal Leadership Development. In 2003, Fort Hays State University, added a similar course 
to their curriculum, LDRS 570: Leadership and Personal Development in response to a growing 
need for relational leadership training as an integral part of higher education. Leadership as a 
learning process serves as the foundation for both courses. 
 

The first step in learning leadership is learning about yourself as a leader through 
reflection on your life experiences. This is the beginning of a lifelong process of holding 
a mirror to your inner self to bring effective leadership to your life's work. (Gerber, 2002, 
p. 15, 18). 

How it works 

The goal of AGED 2303 is for students to learn how leaders identify key attributes of leadership 
and link them to their own unique vision, values, and personal strengths. The course serves as an 
opportunity for students: 

 
• To develop awareness as it pertains to leadership and career paths; 
 
• Understand their leadership vision and personal values; and, 
 
• To evaluate leaders and their leadership visions as it relates to personal values. 

 
Student evaluation is based upon assignments that include reflection papers, a personal vision 
project, and an exploration of values-led businesses.  Classroom activities include small group 
work, mini-research projects, storytelling, and other “hands-on” experiences.   



The purpose of LDRS 570 is to enable students to be more conscious of leadership, of their 
leadership potential, and to start them on their way to becoming a life-long learner of leadership 
practices. The course serves as an opportunity for students:                                                             

• To provide increased opportunities for growth in self-awareness; 

• Provide a variety of leadership-assessment instruments which will aid students in the 
understanding of their own personal leadership profile; 

• Understand their strengths and opportunities for improvement; and, 

• Identify opportunities and strategies for increased self-confidence. 

Students are evaluated on activities which cause them to reflect on how their own life 
experiences have helped them in their leadership development journey (PAST), where they are 
now in that journey (PRESENT), and their personal leadership goals (FUTURE).  Both written 
and oral presentations are required throughout the semester with an emphasis on leadership 
concepts.  Class participation is evaluated regularly in terms of both speaking and listening.  

The session will focus on sharing details related to assignments and classroom activities, as well 
as student reactions to the courses at OSU and Fort Hays State University. 

Results to Date 
 
Since the addition of AGED 2303 at OSU, departmental enrollment in leadership coursework has 
catapulted from approximately 250 credit hours to over 600 credit hours.  During the 2002-03 
academic year, AGED 2303 with an enrollment of 115 students, served more students than any 
other AGED course in the Department. Students evaluations of the course are consistently 
positive, comments have included:  

• I loved this class 
• I learned a lot about myself. 
• I learned a lot in this class. Not just memorized facts but about values and how to live a 

more fuller deeply devoted life. Good info!  
• Fun subject to learn! Instructor is very supportive and energetic. Great class. Helped re-

evaluate myself as a leader and my goals. 
• It’s a great course. It helped me to broaden my horizons and do a few things I didn’t like 

to do.  
• Wonderful. She taught me how to be an effective leader in all I do. I learned a lot about 

leadership and myself throughout this course. 
 
An addition to the leadership curriculum at FHSU has been the offering of LDRS 570 online. 
Since our entire leadership degree is available on campus and online, this course was developed 
for distance delivery as well.  Though dubious about this type of relational leadership course via 
online delivery, the assessment results have been phenomenal.   

• This class was very beneficial and I would suggest it to anyone.  I learned so much about 
myself and about true leadership in life situations. 

• This class was crucial to my development not only as an individual and leader, but to be a 
better person. 



• This class forced me to truly look at myself in terms of leadership rather than always 
looking at others and their leadership abilities. 

• Because this class was taught virtually I was much more apt to open up and get real with 
my classmates than had we been in a classroom setting. 

 
 

Conclusions and Future Implications 
 

Though significant research has been done in the areas of relational and ethical leadership, much 
remains unexplored.  In light of the numerous corporate scandals and breakdowns, there appears 
to be a huge disconnect between what research shows to be good and true about relational and 
ethical leadership and the extent to which it is actually practiced in organizations today.   
 
How can we expect young people to enter the organizational world and survive in team 
environments if we have not prepared them in the areas of relationship development with an 
ethical component?  Greater connectivity and stronger relationships will be required to get the 
highest performance from people, teams and organizational communities.  Don’t we owe it to 
our students to truly give them what they will need?  As Ken Singer (2002) wrote in Internet 
Business News, “Someone might have a Ph.D. in leadership, but if they don’t have the relational 
skills to engage with people, they’ll never cross the bridge from knowing about leadership to 
actually being a leader.” 
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