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INTERCULTURAL LEADERSHIP:
A teaching perspective on intercultural competency

Practice Session Presentation:
Yung-Pin Lu, ABD, MBA & Mary C. Klein, EdD
Marian University, Fond du Lac, Wisconsin

Introduction

Almost every interaction between people is intercultural. How we appreciate,
understand and embrace diversity says much about our approach to leadership. Leadership
development that supports individuals in improving their cultural competence is essential.
How these concepts are developed across undergraduate, masters, and doctoral levels of
teaching is the focus of this praxis session. The session will provide a model for curriculum
development and examine how foundational elements of intercultural competence are

played out in each learning context.

Context of the Session

Globalization of industry, communication networks, and political sensibilities has
made the world smaller. As a consequence, people often find themselves having to learn to
work across cultural boundaries to make decisions and solve problems (Moodian, 2009,
Trompenaars and Voerman, 2009). Effectively making connections across sub-cultures and
sub-groups within individual cultures presents an equal number of challenges. Leaders in
both situations, play an important role in this by emphasizing cultural competence and
cooperation.

Equally challenging is the prospect of teaching intercultural competence across the
varying levels of higher education; undergraduate, masters and doctoral preparation. What
is fundamental and necessary at the undergraduate level may seem tedious and elementary
at the masters and doctoral levels. Even so, there are a number of foundational theories
and concepts that must be addressed at each level.

The work of Geert Hofstede and others is just such a concept. This work has given us
language with which to describe individual cultures. This language helps us to identify
points of similarity and difference. The work of Kluckhorn and Strodtbeck provides us with a
values orientation to understanding individual cultures. Both are seminal works in

developing intercultural competence (Moodian, 2009, Trompenaars and Voerman, 2009).
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Presenting these theories to traditional undergraduates requires something different of the
instructor than the more rigorous examination of theory development and evaluation of
research methodology required of graduate students.

This practice presentation provides a model of pedagogy that differentiates between
undergraduates, masters level, and doctoral students. The presenters will argue that
undergraduate students require more attention to awareness and understanding of the
differences and similarities between cultures, while master level students need to take a
more reflective, multiple perspective approach to understanding the concept of intercultural
competence. Doctoral students may be expected to take on a more critical and holistic
understanding of key concepts.

With the model as a conceptual framework, a variety of key intercultural competence
concepts will be explored as they pertain to the varying degrees of readiness. Examples of
methodology and specific course curricula will be presented as a way to demonstrate the

application of the pedagogical model presented.

References

Cashman, K. (1998). Leadership fro the inside out. Utah: Executive Excellence.

Chhokar, J. S., Brodbek, F. C., & House, R. j. (2007). Culture and leadership across the
world: The GLOBE book of in-depth studies of 25 societies. New York: Lawrence
Erlbaum.

Dekker, W.D., Jansen, P. G. W., & Winkenburg, C. J. (2007). Dimensions of an individual
global mindset. Thunderbird Global Mindset Leadership Institute.

Gupta, A. K. & Govindarajan, V. (2002). Cultivating a global mindset. Academy of
Management Executive, 16(1), 116-126.

Hills, M. D., (n.d.). Kluckhorn and Strodtbeck’s values orientation theory. Retrieved May 17,
2008 from http://www.ac.wwu.edu/~culture/Hills.htm

Hofstede, G. (n.d.) Dimensionalizing cultures; The Hofstede model in context. Retrieved May
17, 2008 from http://ac.wwu.edu?~cutlure/Hofstede.htm

Moodian, M. A. (2009). Contemporary leadership and intercultural competence: Exploring
the cross-cultural dynamics within an organization. Los Angeles: Sage.

Trompenaars, F. & Voerman, E. (2009) Servant leadership across cultures. Oxford: Mixed

Sources



